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Session outline
1. About Participatory Research

2. Participatory Research Approaches: From PAR 
to Living Labs

3. Participatory Monitoring and Evaluation 
Methods: Qualitative, Quantitative, Creative and 
Mixed Methods

4. Ethics of care in PR and M&E

5. Example of participatory approach in action: the 
GreenInCities project



Emerged in response 
for research 

approaches that study 
the world from the 
perspective of the  

communities often 
excluded or hidden, in 

particular marginalised 
communities.

PR is an example of 
engaged “critical 

theory in research” 
with people and 

communities rather 
than research about 
them (Cohen et al. 

2018: 56).

The goal is to promote 
inclusivity and 

democratic 
involvement of people 
in the creation of new 

knowledge.

Collaborative research 
gives voice to their lived 

experience through a 
research process that 

emphasises mutual 
respect and equality for 

the purposes of 
sustainable change 
and social justice.

Participatory Research (PR) is a research approach where researchers work 
collaboratively with communities and groups “to establish and implement interventions” 

that lead to sustainable “change, development and improvement” to the life of the 
community and its residents (Cohen at al. 2018: 56) 

Cohen et al. 2018: 56



PR is attentive to 
how the community 

views itself, its’ 
values, what the 

community wants 
and needs, and 

embraces diverse 
voices

PR is flexible, 
iterative and robust 

by employing 
multiple research 

methods including 
peer and co-

research

PR includes training 
peer researchers as 

co-researchers to 
co-design research 
approaches, collect 

data and/or co-
analyse research 

findings for the wider 
community. 

PR is particularly 
effective in youth 

reach, public health, 
community 

development and 
social justice issues 

(Cullinane & 
O'Sullivan 2020).

Participatory Research (PR) is a flexible methodology that requires a systematic approach 
to research that includes members of the community, researchers, municipal staff, 

elected officials, local businesses, community organisations, outreach teams, NGOs and 
other community services in a structured way. (Wallerstein 2020)



Participatory 
Research 
Methods

Participatory research is not prescriptive—different 
methodological approaches and methods can be used to 
guide the collection of data (often within the same study).

Participatory research often uses qualitative methods to 
explore the lived experience and perspectives of 
marginalised groups and communities.

Participatory research also uses quantitative methods to 
capture data (objective and subjective) through surveys.

Participatory research can also use mixed and creative 
methods to capture different dimensions of people’s 
experiences and views.





Participatory approaches bring 
community involvement and 
participants’ everyday experiences 
and knowledge into research 
design and the research process.

This leads to a better 
understanding of complex social 
realities/issues/phenonema 
(Campus Engage 2017: 49).

Beneficial outcomes for 
participants and communities 
include capacity building, the 
development of new skills, 
knowledge, confidence, and a 
broader understanding of complex 
social issues (Banks et al. 2013: 264–
265; Cullinane and O’Sullivan 2020: 53).

It helps ensure that research 
remains relevant to people’s lives, 
reflects their experiences, and 
maintains its orientation to 
stimulating change in policy and 
practice (Goodson and Phillimore 2012: 
11). 

Participatory Research Benefits

We also need to consider the limitations of PR in terms of expectation raising, power imbalances, extent of time 
commitment for all involved, remuneration for co-researchers, context of limited funding… 



Monitoring and Evaluation

Formative/process evaluation

• Evaluating the process implementation of a 
programme.

• On-going and systematic monitoring to assess what 
is working well, what can be improved.

• Qualitative and mixed methods important.

Summative/outcome evaluation

• Evaluating the impact of a programme. 

• Tracking change over time against baseline 
measures to assess were the objectives and goals 
achieved, if not, why not.

• Quantitative and mixed methods important.

• Can also use logic models and Theory of Change.



Participatory Monitoring and Evaluation

• Involves “engagement in determining, 
designing and analysing research 
questions and approach” (Johnson et al., 
2019: 17). 

• Co-construction of the evaluation 
framework, methods, data collection, 
analysis, reporting and dissemination with 
the research participants. 

• Can be formative and/or summative.

• Can involve multiple methods.



Participatory 
Research 

Approaches



PAR is a dynamic research process that 
explores a social problem and empowers 
participants with methods and tools to 
overcome social challenges.

CBPR collaboratively seeks partnership 
with communities most affected by a 
social issue to engage in the research 
process from start to finish with a goal to 
understanding and resolving the issue.

Participatory Action Research (PAR) 
Community Based Participatory Research (CBPR)



Patient & Public Involvement (PPI) involves 
active collaboration between researchers & 
individuals to capture the lived experiences of 
current/past members of the public representing 
patients, target trial group, carers, and/or patient 
advocacy groups/charities that represent people 
with the condition.
Citizen Science (CS) refers to research that 
actively seeks engagement with the public to 
collect data for the generation of new knowledge 
(Santos-Tapia et al. 2024: 2).

Patient & Public Involvement (PPI)
Citizen Science

https://www.ecsa.ngo/cases/socio-bee-community-of-change/
https://www.ecsa.ngo/cases/youcount-youth-citizen-science/
https://www.ecsa.ngo/cases/seeds-science-engagement-to-empower-adolescents-2/
https://www.ecsa.ngo/cases/adaptationagora/
https://theoryandpractice.citizenscienceassociation.org/


Community 
Mapping 

Platforms
.

Digital 
Participatory 

Budgeting 
Tools 

Mobile 
Report Apps 

for Social 
Issues 

Participatory 
Ethnography

Citizen 
Science Tools

Participatory 
Survey & 

Data 
Gathering 

Tools

Citizen 
Social 

Science 
Labs/Hubs

Community 
Sensing 

Co-Design & 
Deliberation 

Platforms 



Living Labs are experimental learning and 
innovation environments and platforms that 
share resources and create collaborative 
networks for stakeholders to take part in the 
process of identifying societal challenges, 
co-creating solutions to these problems, 
and ultimately implementing solutions 
locally (Leminen & Westerlund 2025). 

Living Labs collaborate with diverse 
stakeholders across disciplinary/sectoral 
boundaries, trial and test ideas in real life 
settings, refine solutions, and share data 
and findings openly. 

Living Labs





Qualitative

Subjective Experience 
(verbal/descriptive)
Open ended interview 
questions / 

Focus Groups / 
Workshops / interviews, 
etc.

Mixed 
methods

Qualitative

+ Quantitative
+ Creative methods 

(Art, Music, Photovoice)

Quantitative

Objective Observation 
and Subjective views 
(numerical)

Closed-ended surveys / 
questionnaires

Participatory 
M&E can take a 

flexible, 
pragmatic, 

multi-method 
approach



Quantitative 
research 
examples

Surveys & 
questionnaires

Observation

Experiments

Crowd 
Sourcing

Quantitative research 
is an objective method 
of data collection

Quantitative research 
investigates objective  
phenomena using 
quantifiable, 
categorical and/or 
numerical data



Qualitative 
research 
examples

Workshops/Focus 
groups/Interviews

Case 
Studies/Narrative

Citizen juries/World 
Café

Participatory 
Urban/Rural 
Appraisal/Observation

Qualitative research is a subjective 
approach to social inquiry that takes a 
flexible, person-centred approach to 
research design

The goal is to collect and analyse data 
that emphasises the essential role of 
the lived experience and views of 
participants in the research process. 

Qualitative research studies social 
phenomena and uses verbal rather than 
statistical forms of data collection that 
can be thematised and analysed to 
reveal complex social processes.

Cohen et al. 2018: 287



One-to-one interviews

Workshops

Focus Groups
Music

Surveys/ 
questionnaires

Creative 
Methods

Focus Groups are small in scale and explores in depth what people think

Focus 
Groups are 
small in 
scale and 
explores in 
depth what 
people think

One-to-one interviews help  explore individual views more deeply

One-to-one 
interviews help  
explore individual 
views more 
deeply

Larger in scale and reachMore objectiveConcerned with numerical and statistical analysis

Larger in scale 
and reach
More objective
Concerned with 
numerical 
and statistical 
analysis

Workshops are highly 
interactive and hand-
on, with participants’ 
actively engaging 
with the process to 
build knowledge.  

Creative methods introduce new ways to collect data

Creative methods introduce new ways to collect data

Mixed Methods Research

Music creation fosters creative expression

Music 
creation 
fosters 

creative 
expression

https://www.youtube.com/watch?v=3TwgVQIZPsw
https://www.youtube.com/watch?v=zcMWIWtfntU
https://www.youtube.com/watch?v=mdVWbuffdNY
https://www.youtube.com/watch?v=CWgER1N99kM
https://www.youtube.com/watch?v=CWgER1N99kM


Creative 
Methods 
examples

Musical 
engagement

Narrative 
storytelling,
drama, video or 
audio piece

Vox Pops/quick 
interview

Reflective 
piece/poem/song

Creative methods in research 
provides “opportunities to explore 
meaning, ritual, symbolism, and 
the visceral, sensory, embodied, 
and affective elements of 
experience, as they represent valid 
ways of knowing.” (Ingram 2024: 175)

Creative methods are used to 
“explore meaning and engage 
participants in sustainability 
research, offering valid 
avenues for understanding 
diverse human experiences.” 
(Ingram 2024: 175) 

Ingram 2024: 175



Vox Pop

Quick Query

Walking

narrative

Arts-based

research

Music

Creation

Reflective Poetry/Prose

blogs vlogs

Vox Pop / 
Quick Query

Walking 
narrative

Arts-based 
research

Music 
Creation

Reflective Poetry/Prose, 
blogs & vlogs
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https://www.youtube.com/watch?v=9iAfTmShKAA
https://www.youtube.com/watch?v=kUQZ5VBISl0
https://www.youtube.com/watch?v=2OSV83FIky4
https://www.youtube.com/watch?v=2OSV83FIky4
https://www.youtube.com/watch?v=uMb8AVe5wzU
https://www.youtube.com/watch?v=uMb8AVe5wzU
https://www.youtube.com/watch?v=nEV_IgorLaY
https://www.youtube.com/watch?v=nEV_IgorLaY
https://methods.sagepub.com/video/lynn-butler-kisber-defines-poetic-inquiry#_
https://www.youtube.com/@The2Johnnies
https://www.youtube.com/watch?v=hrosbo7vfOQ


https://ucc.vevox.com/#/present/929305


Models of Participatory M&E

(i) Contributive Model - participants contribute to one aspect of the project 
only, e.g. data collection; 

(ii) Collaborative Model – participants are engaged in more than one phase, e.g. 
data analysis and interpretation; and 

(iii) Co-Created Project – participants define the research question and 
research design as well as their involvement in all stages of the process. 
(adapted from Heiss & Matthes 2017: 22-23)

Kara (2018, 109) argues that researchers ‘have an ethical responsibility to know 
when and how to offer involvement or participation’. 
Kara argues that in some cases ‘it may be more ethical to offer a flexible 
approach to participation, with options for participants to move through 
different levels of involvement at different times to suit their needs’ (ibid).

Structures such as Advisory Boards & Participatory Groups of co-researchers



Participatory Research 
Ethics: An ethics of care

Participatory research requires an ethics of care that 
is “relationship-based” and oriented towards “building 
relationships, generating trust and negotiating power” 
(Banks et al . 2013: 274). This requires: 

Transparency:  built by clear communication between 
the research team and partners.

Respect: built by recognition of roles, knowledge, 
insights, experiences, and contributions of all 
involved.  

Empowerment: built by inclusion from the start of the 
process in the different aspects of research co-design.

Trust: built by consistent engagement and iterative 
review.

Flexibility: through ongoing monitoring and review to 
help identify any adjustments needed. 

Collaboration: built throughout the research cycle by 
all stakeholders involved.



31 partners from 13 European 
countries collaborating to 
support human and non-human 
wellbeing and advance the SDGs 
by tackling biodiversity loss and 
the climate crisis in deprived 
urban areas.

Interdisciplinarity and a 
collaborative, inclusive 
participatory approach are 
central to the project, with 
nature and humans key 
stakeholders.

In the first two years (2024-25) 
Leader Cities collaborated on 
methods and tools for inclusive 
community engagement and 
Nature based Solutions (NbS). 

In the final two years (2026-27) 
Follower Cities will be supported 
by the Leader Cities to co-design 
and localise NbS.

101139730 — HORIZON-MISS-2023-CLIMA-CITIES-01

GreenInCities 
EU Horizon interdisciplinary research project (2024-2027) 

https://www.greenincities.eu/ 

https://www.greenincities.eu/


The School of Applied Social Studies and Collective 
Social Futures in UCC have a strong tradition of 
working with local communities through engaged 
participatory research. 

This includes deep research relationships in 
Knocknaheeny, Cork City where the GreenInCities 
project is being implemented, with strong 
connections to residents, statutory agencies and 
community groups.

We are working with Cork City Council, 
Knocknaheeny residents and stakeholders in 
supporting the co-creation of NbS and evaluating 
the project.

GreenInCities 
EU Horizon interdisciplinary research project (2024-2027) 



GreenInCities Methodology

1. Co-Analysis – quantitative and qualitative 
assessment and citizen science tools

2. Co-Design and Implementation – co-creation 
of NbS plans with communities, stakeholders, 
technicians, and decision-makers

3. Co-monitoring – second round of quantitative 
and qualitative assessment and citizen 
science tools 

Summative evaluation of the project outcomes 
and impacts from the co-analysis and co-
monitoring through the quantitative and qualitative 
assessments.
Formative evaluation of the co-creative 
participatory approaches through participant 
evaluation surveys and facilitator logs.



Examples of participatory methods for GreenInCities in Cork City

Co-analysis 
& co-
monitoring

Co-design



Discussion

Reflections 
and questions 
are welcome
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