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A[n excellent] university

m Teaching / Learning m Research Output & Reputation m Citations / Impact

® International Outlook B Industry Income / Innovation Employability / Reputation

75% Harvard

) ) Universi

Rankings will niversity
never capture all

of the great things 0% Harvard

we do University

University
of Oxford
35%

30% 30% 30%

MIT

20% 20% 20%
15% 15%
10% 10%

QS World university ARWU (Shanghai) U.S. News global

Think about this

1. Who currently benefits
most from university
research?

2. Who should benefit?

3. When last did a

community co-design a
research problem at your
university?
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Certain fundamentals have changed

& & T
""%1. Modes of knowledge production & “

-

Modes What Why Where Evaluation

Discipline-based Academic . - .
. Universities Peer review
curiosity
i-discipli tility &
Application-based Societal needs T d|SC|‘pl|nary iy
collaboration relevance
Innovation Knowledge co- Institutional Systemic
systems evolution networks impact

Sustainability&  Societal/environ- S : Long-term
Societal integration N
societal value

transformation mental goals




@ Nature of academic disciplines

(" N )

Science-based professions,

concerned with non-life Social professions,

App[|ed systems, & applied health concerned wnh 'llfe'systems
. - but also utilitarian &
sciences concerned with life X R
technical professions
systems

- U\ J
( N )

Natural & physical sciences Social sciences &
concerned with life systems humanities concerned with
Pure & non-life systems non-life or life systems
Hard Soft

‘Fiplinarity

' ti- ' er-
isciplinarity sciplinarity

| i
‘ isciplinarity ‘
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638 R
EriigadtiG isciplinarity within Multi-disciplinarity
one academic discipline

Iy

#2. Disciplinarity

—{_osenne |
[ooa —

Disciplines

I Scientific community ‘ Non-scientific

Inter-disciplinarity

community

Trans-disciplinarity
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£y

o2 #3. Invite all stakeholders around the sal
fi re SCIENTIFIC

RESEARCH |RECISU
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""I'a:;mm - Public Awareness + .‘.
il try % Scientific Education Y
¥ 7 3

\ T Society o .:
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Regulating/Funding ,*'

book/14eef2db54.html#page/2 ik
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% Fond Health, Job
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meosee | inking disciplinarity to helix framewor

1. Discipli 2. Multidiscipli 3. Interdiscipli 4.7 iscipli 5. Knowledge

Disciplinarity

o = = :
~ @ & L

R R h within Disciplines work Disciplines integrate meledge co-created
S a single discipline icla by side to address complex mthstahehddefs " "
problems beyond academia sustainable impact
) Traditional Triple Helix Mature Triple Helix / Quadruple Helix Quintuple Helix
Corresponding University Wrivesity-Industry- Government) Quadruple Helix {U-1-G-Society) {U-1-G-Socisty-Environment)

Frmrk (U-1-G-Society)
T & 8 8B &
L —

Increasing integration of knowledge and stakeholders

Outcome Y 9 ® j i f’%
= - 4 ove . T Innovation Progress towards
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The engaged
university
concept

* Abandons the traditional "ivory tower" model

* Recognises knowledge is co-created with external N
partners through reciprocal, long-term relationships

* Integrates teaching, research, innovation and
service with the needs of society, working in
partnership with communities, government,
industry and civil society to create knowledge and
solutions that generate public value

transformation

* Traditional university > Produces
knowledge

* Engaged university > Co-creates
knowledge with society

Social transformation is the long-term
process through which universities,
working collaboratively with governments,
industry, civil society and communities,
contribute to lasting improvementsin
human wellbeing, social justice,
environmental sustainability, economic

i opportunity and democratic participation.

ﬁf':.,b_ Within the engaged university, social

o transformation represents the highest
Aéxpression of public value, achieved

‘through the co-creation and application of

The engaged university towards social

| HOW UNIVERSITIES
CONTRIBUTE

| Teaching & Learning
Busich. capakie, socially
| rosponibia graduates

PARTICIPATORY ENGAGEMENT
EHalogue + Collaboratic

Trust = Inchusion « Respect

cn « Shared decision-making Strengihens institutions

arvd local economies.

WHAT IS 1T?
Y i"\ Research
N | ‘
Community Engagement
u | Works, with comvmunities
Social transformation b CO-CREATED SOL | i i
creating sustained, systemic = Eviden 5
z 5 nmovation
IMmprevements in pecple’s Frs
ves and in the sociel, and unities
econamic, eminnmental KNOWLEDGE CO-CREATION | oppert
and Insitutional conditions Universities and communities Policy Engagement
of society. 23 equal partners | Fn P
better decisions
Regianal Development

UNIVERSITY FUNCTIONS WORKING

@ TEACHING & LEARNING @ RESEARCH @ SERVICE & ENGAGEMENT

ENGAGED UNIVERSITIES =% CO-CREATE KNOWLEDGE =p GENERATE PUBLIC VALUE =p DRIVE SOCIAL TRANSFORMATION

' knowledge to.address complex societal
' b €es: ‘
b, h ..Ir
iy
20
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Participato

ry Approaches

Participatory approaches enable local people to share, enhance
and analyse their knowledge of life and conditions, to plan and to
act. (Chambers, 1994).

. """""" I"'",:l;;""".' """"" ". """"" q, """"""

! Collaborative | ! il Local ! v Prioritise i ! ory tower ofi

! processes i I consultation | ! knowledge= | E equity, ! ! knowledge |

1 involve all i_: but co- E_ | academic E linclusion& | | — engaged, |

E stakeholders .'E production & ! E expertise :"'I context- E_'E collaborative i“'

i i i shared i H i | responsive | |  partner |
N ; | | ownership | | ! | solutions | ! :

a L L | O —— =l

Towards the ‘whole institution’ approach to I"» (23]
societal engagement (1) - =

Stakeholder research

Living labs
Citizen science

Science shops

Community-based...

Participatory action research...

%PA use

I 52
I G2
I 73
I 23

I 27

- 4

Level of activity

Individual | 6
within dept/school [ NN 13
Within facutties [ A N NDRRR 1
Institution wide [ RN 17




2026/06/30

& Towards the ‘whole institution’ approach" ‘v
to societal engagement (2)

% Agreement with support required v

Future need for more guidance to academic/support staff on use of PAs 94
Need to develop a better understanding of various PAs | 91
Dedicated central unit that coordinates engagement activities )
Understanding &
Institutionalisation

Need to develop a better understanding on selecting appropriate PAs [ NN «-

Policies or guidelines relat!ngto engaggm_ent with local communities (to _ 7 /mplementation:
contribute to achieving SDGs) d Processes po[icies
3

Engagement poticy orframeworkexists - | - & systems
A Policies provide guidelines on use of PAs for knowledge production [ +5

| ‘ System deg impact of engagement on communities ; 45
24

Requirements for engagement and impact

L

e BULIT’S NOt just moonshine & roses.... S ‘E-_'

Promotion rewards publications, not relationships :

* Funding rewards speed, not inclusion v
i+ Overworked & under-supported academics

: Imported best practice models are used

e Local culture, politics & history are overlooked

University

, Participatory Approaches don’t fail because communities are hard to
i workwith. :
i+ PAs fail because institutions invite participation without being willing (or

able) to share power, time, resources or accountability.

A ’ Participation becomes symbolic

i« Communities sense this quickly & disengage

' ‘ bp Trust erodes faster than if participation had never been promised




Take a moment
Power dynamics diagram

Draw a triangle: University/Industry/Government.
*  Where is the community now?
* Where should they be?

Government == mm—————

University
A
7
, \
/ \
/ \
/ \
/ \
AN @
Il \\
4 \
/ \
/ \
’ \
\
!
\
\
\
\
\
\
\
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Can strongly impact
outcomes but may not

see immediate value ngh mﬂuence/ Low

interest
(Keep satisfied, justify
engagement)

Influence

(Monitor, low-priority
engagement)

Peripheral actors with
: limited impact or direct
. stake

27

Stakeholder mapping & community boards ~1
The Interest-Influence Matrix

Low influence/ Low interest

Core members central
in co-design

High influence/ High
interest (Key players)
Actively engage & involve in
decision-making)

Low influence/ High
interest
(Keep informed, engage in

subcommittees) Benefit from activities but

little power.

Interest
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Local government Community-based organisations NGOs
Business and industry Schools and TVET colleges Healthcare
providers Faith-based organisations Traditional leaders (where
appropriate) Youth representatives Alumni University
academics Students Professional services staff

2026/06/30
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e SDG Localization

EngogeSDG . .. . .
SDGs into local policies, community actions, governance structures &
context-specific indicators achieved & measured

1. GLOBAL SDGs 2. THE LOCALIZATION PROCESS 3. LOCALIZED SDG OUTCOMES
A universal roadmap for Adapting global goals to local priorities through i with indi
sustainable development collaboration, planning and action that reflect local realities and priorities

Wy, ©=
$E5 ©

B 39 @ .
\F ;

B>
e srarcipresbod et Z

LOCALIZED SDG INDICATORS

29
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Design thinking & the empathy map

2. What does the user say?

3. What actions does the user take?

Thought

4. What is the user thinking? 5. What emotions is he/her expressing?

-n
o
—

11



2026/06/30

Cause and effect & root cause analysis

SYMPTOMS

é

Analysis

ﬁ; The iceberg model

B

Surface (Above Water) -
; (] '\‘:\
—

\ NP
&

* Observable Events & Facts

» Symptoms of the Problem LAl
e — * immediate Causes ‘

L=

L -
AT N
Deeper Analysis (Below Water)

# Patterns & Trends

® Structures & Systems XA .,‘
# Underlying Assumptions ]
® Root Causes

* Motive / Belief

Structure

P

Mental Model

33
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i:’} The futures cone

1. Analyse the probable future
(Where are we heading if
nothing changes?)

2. Explore plausible
alternatives (What different
futures are realistic?)

3. Consider disruptive
possibilities (What
unexpected changes could
reshape HE?)

4. Design the preferable future
(What kind of HE system do
we want by 2035 or 2050?)

Preferable (or desired): What
we hope will happen - futures
we want to create.

Probable: What is most likely
to happen if current trends
continue?

Plausible: Futures that could
realistically happen based on
current trends, science and
logic.

= Possible: Anything that could
happen, even ifit's unlikely or
unconventional

B 3H4SDG

The three horizons framework towards SDGs

~~ Desired sustainable

S futures

&
=(F=<=U—_ . Unsustainable
l\ N -%:i.—o-f_
\ futures
past ———————— present ————— future

13
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Valse

forizan 2
Business builders develon rew apperunies

Morizen 1
Operators axlend e ore

normal.

Horizon 2 (H2): Transition and innovation
Space of experimentation.

Rainwater harvesting, community monitoring, smart metering
pilots

Horizon 1 (H1): Managing the present

Current dominant system.

Water interruptions, leaking pipes, poor sanitation

A

Horizon 3 (H3): The desired future
Future system that eventually becomes the new

Universal access to safe and sustainable water systems

Engaging communities, government, industry, civil society and universities at every horizon

£ys THREE HORIZONS FRAMEWORK FOR SDGs (3H4SDG)
EngageSE A participatory pathway from today's challenges to a sustainable future
GUIDING QUESTIONS FOCUS
TRANSFORMATIONAL FUTURE Liing term wialon and
HE WHATFUTURE A sustainable, just and resillent world where e
people and planet thrive L
+ Wihat kind of commuriity B Y
oo we want? ey /\} ROLE OF UNIVERSITIES
+ What does succass ‘ .'. al I m %‘ Comvenes and thought leaders;
Iock like? L bulld partnerships; shaps
. Climate Secisl Invclusive Guality Strong institutions visiors; influence policy;
= Wihat would full S0G . retlianoe biisse i L % ; shar; e policy;
achievement mear’? ' develop new knowledge
? .- far transfarmaticn
H2: WHAT INNOVATIONS E TRANSITION & INNOVATION Focus
ARE EME_RG'NG? Building an emerging selutions and piloting new approaches 2:“:"&:;2';?““'2
* T.m'“?? o that can sccelerate SDG
owing promise? achigvemant
i & & of = v
we build on? ’ ROLE OF UNIVERSITIES
« What partnershiy Living Citizen  Community-basad  Innovation  Skills & Digital  Climate = 2
bk i s . Labs Science  Rescarch (CBPR) Projects Zalutions R ok BT ettt
L bridge knowledge to action;
: wark with communities
@ H1: WHAT IS HAPPENING i CURRENT REALITY ard stakehalders
NOW? & FOCUS
Understanding today's , challen nd rtunith
= Wihat is working? 2 ol det b el Diagnosis, awareness and
§ . understanding of sumant
. ity kingt i) [ ediin e, SDG-related Ehall.enges
+ What SO challenges are al’s gy o @ |[|]
> 7 most visible? @ 8 ROLE OF UNIVERSITIES
+ What neads immediate Povarty&  Water & Sanitation:  Food & Climate itions & Listaners and resparchars;
attention? Inesyuality Challanges Insecurity Skills Gapa & Disrstens Limited Participation gather evidence; engage
communities; build trust;
® P identity priorities
PRESENT TIME FUTURE
@ PARTICIPATION « INCLUSION - RESPECT » TRUST - CO-PRODUCTION

‘\

14
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Example for you: PA & SDG alighment

Issue

SDG area / local
priority

Current situation (1-5)
Bad to good

What is working?

What is not working?

Community
suggestions (quick
wins)

Partners needed

2026/06/30
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Why does impact matter?

16



Impact is bridging & connecting — who?

Individual
scholar Institution

P =

Community
/ earch Region
impact
A\
Civil society Government
s & decision
makers
Industry

2026/06/30

Measuring research impact & demonstrating real-
world change

* Beyond publications and citations

1

4%

* Influence or contribution that research has on academia, policy, society, economy or environment.

. = Policy citations, -
Citations, h-index, pamzipaﬁon in Ce‘l’"‘"_‘unlty Patents, spin- Reduced
journal quality, co- ; 4egBpon, offs, licensing emissions,
5 advisory panels, media N P
authorship P N income, cost conservation
policy briefs coverage )
networks, used NGO g savings, programmes,
replication or refer(;nces in L_'SE’ productivity improved natural-
behavioural K
uptake of methods gains resource
government change,
documents improved management
wellbeing

New curricula,
postgraduate
completions,
training uptake,
new
collaborations

46
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Qualitative & quantitative measures

Funding metrics—
project
sustainability.
Bibliometrics -
citations, impact

Case studies of factors, altmetrics
influence (downloads,
mentions, shares).

Policy briefs cited, / Measures of \ Patents, technology

guidelines changed, transfer, licensing data.

products adopted) \ im pa ct

SROI (Social Return on

Investment) —
Pathways to impact monetising social value
narratives describing how relative to research
outcomes were achieved. costs.

Network metrics -
collaboration breadth, co-

€32

Engag

“* SRO

SROI Ratio = (Total value of outcomes) / (Total
investment)

= SROI > 1: Social value generated exceeds investment.
= SROI < 1: Investment exceeds social value generated.

= SROI = 1: Social value equals the investment.

Measures social, environmental and economic gains that result from an
investment.

2026/06/30
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Universities as anchors towards SDG
implementation (1)

Universities combine education, research, innovation,
civic engagement & long-term regional presence to convene stakeholders,
co-create knowledge, build capacity and generate sustainable public value.

Address inequality,

local development Enhance community
needs & trust gaps partnerships across
diverse contexts
Improve relevance of Suppert institutional
academic outputs to transformation &
societal challenges regional

collaboration

19
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=000 |JNjversities as anchors (2)

Educate the people who implement the SDGs
Generate knowledge for sustainable development
Convene diverse stakeholders

Influence public policy
Model sustainability themselves

Measure and communicate impact Build community capacity

Koorleaes : . Institutional
A g Innovation Social Eeamarie s —— Environmental
nchors Anchors Anchors chors 1o

r Anchors Anchors

EngogeSDG

Changing the conversation ... and rewiring for a
different conversation

How can the university &

How can the university society work together to
help society? ‘ achieve sustainable

development?

20



Inform

3

innovation

* Engaged teaching -
Service-learning,
community-engaged learning,
work-integrated learning

* Engaged research -
Participatory action research,
co-defined research agendas,

applied and transdisciplinary
research

* Engaged innovation - Social
innovation, living labs and
innovation hubs

ENGAGED
TEACHING &
LEARNING

.f_-} I# i

e LINKING €Ngagement to teaching, research

COMMUNITY
ENGAGEMENT

&
SUSTAINABLE
DEVELOPMENT

ENGAGED
RESEARCH

B )

& LA
~—_* TRANSFORMATION *

2026/06/30
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55

3

EngogeSDG

Commit to one action

Write down:

1. One step to increase
institutional participation

2. One step toincrease project
participation

22
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EngogeSDG

Asynchronous version: Module 1

PAs & the SDGs
Three topics

Universities as

The magic of anchors for
Participatory Sustainable
Approaches Development

in SADC

The SDG
Accelerator:
Participatory

23



